Collaborative Suggested I nitiatives 9-8-17

Recommend Continue the Following Initiatives

Fall conference (3)

Spring Conference (3)

Update & re-organize website (3)

Partnership with ECU

Support of Teacher Tak through Coach Stipend
Visits by Mr. Evansto the new teacher orientations
Re-visit/Update the Lateral Entry Online Program
Update the resources on the Key

Networking Opportunities

Update Logo

Keep Mr. Evans as the Executive Director

Recommend Discontinue the Following Initiatives

Day long meetings to half day meetings. 9-12

Recommend Add the Following Initiatives

Create resources to help with test prep (3)

More IHE Support (2)

Meeting agenda item that has counties make a best practices presentation (10 mins or
less) from Teacher Talk sessions

Meeting agenda item that addresses HR and statute issues for our BTs
Pearson/Praxis Testing (Train the Trainer Model)

Add committees for the different initiativesi.e. conferences

Utilizing Google Apps More

More knowledge about alternative license cohorts

Licensure Support i.e. Consortium style program

Teacher Talk Idea Topics Shared (Networking)

Mentor PD

Instructional Resources for Teachers

Recruitment Support i.e., Job Fair Advertising vacancies on collaborative website.
Connect with Community Partners to expand resources and funding to support
professional devel opment

Succession Planning



Notes from discussion of Collabor ative I nitiatives

Continue
e Districtsdo the visits differently
e Link tothelateral entry modules are asking for a password.
e Latera entry modules could aso come from the NCEES system
e Mr. Evanswill check into the link for the lateral entry classes and how to

coordinate with NCEES.

It would be beneficial to talk more about what we are doing for Lateral Entry
Chowan courses link are still working

Collaborative Modules need up dated

Keys (flash drive) were not purchased last year because of budget.

Logo comments —what did this reference ... not for sure but may have been the
spring conference

Discontinue

Add

No comments

To look at the best practices from the Teacher Talk coaches go to the Support
Coach page of the main web site and you can see what has been submitted.
HR/Legidative issueis more just a discussion need

This could be a part of the open forum

Showed map for Mursion locations. More information to come as we learn about
the grant approval.

Committees — good idea and may be necessary to get more done and collect
information



